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Netcomm e il Consorzio del Commercio Elettronico Italiano, punto di riferimento in
materia di e-commerce e sviluppo dei mercati digitali nel panorama nazionale e
internazionale. Nato nel 2005, Netcomm annovera tra i suoi consorziati piu di 200
aziende che rappresentano sia societa internazionali sia piccole e medie realta di
eccellenza. Netcomm e tra i paesi fondatori di Ecommerce Europe, I’Associazione
Europea del Commercio Elettronico, nata con lo scopo di stimolare lo sviluppo del
mercato dell'e-commerce a livello europeo.
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Mario Bagliani. Senior Partner di Netcomm Services. Twenty-five years of experience in business development, sales &
distribution and strategic marketing, with a focus on innovation, digital transformation and e-commerce, as a manager
and mostly as a Partner in consulting and services firms. Many experiences in big and small start-up in TLC, e-commerce
and digital technologies. Lecturer in several master and business schools, co-author of Web Management (2001,
Apogeo) E-commerce B2B (2016, F.Angeli), Logistica & Packaging per I'E-commerce 2017 (Netcomm) Master's Degree in
Management Engineering from the Politecnico di Milano in 1992. m.bagliani@gmail.com
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AGENDA

Scenario del mercato e-commerce nel mondo

L'e-commerce per i mercati esteri, il progetto

| marketplaces
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Main B2C e-commerce markets (2015-2016, SB)

Bm2016 WM2015

Market size in billion U.5. dollars
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'incidenza delle vendite online sul totale di tutti i canali (BtoC)
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Elaborazione Politecnico di Milano su fonti eCommerce Europe, eMarketer e Forrester
nétcomm ag.5
ACADEMY Materiale Netcomm. Riproduzione vietata. E-commerce & Digital Export — 2018 - m.bagliani@gmail.com Pag



netcomm

ACADEMY

OO NOYUL S WN =

e
= O

= e
nbh wN

Le nazioni piu attraenti per le vendite online axeamey - 201

Changein

global
rank

Country

United States
China

United Kingdom
Japan
Germany
France

South Korea
Russia
Belgium
Australia
Canada
Hong Kong
Netherlands
Singapore
Denmark

Online
market size
(40%)

100.0
100.0
87.9
77.6
63.9
51.9
44.9
29.6

8.3
11.9
10.6
2.3
8.9
1.3
8.1

Consumer
behavior
(20%)
83.2
59.4
98.6
87.8
92.6
89.5
98.4
66.4
82.0
80.8
81.4
93.6
98.8
89.4

100.0

Growth
potential
(20%)
22.0
86.1
11.3
10.1
29.5
21.0
11.3
51.8
48.3
28.6
23.6
13.0

8.1
15.7
15.1

Infrastructure
(20%)

91.5
43.6
86.4
97.7
383.1
82.1
95.0
66.2
381.1
84.8
88.9
100.0
84.6
100.0
75.5

Online market
attractiveness
score (100%)
79.3
77.8
74.4
70.1
66.6
59.3
58.9
48.7
45.6
43.6
43.1
42.2
41.8
41.5
41.4

Materiale Netcomm.
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The U.K. still has largest ecommerce market

France
80

Netherlands

United Kingdom
197

Germany
86
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Ecommerce Sales per region in millions of euros, Europe, 2016. Source: Ecommerce Foundation, 201
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| mercati con il maggior potenziale per il Digital Export italiano

Nuovi benestanti
nel 2021 (millioni)
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Esportare la Dolce Vita 2016 — Centro studi Confindustria
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Il ruolo dell’e-commerce nella vendita multi canale
Le differenze tra paesi maturi ed emergenti

nétcomm
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Clothes & Sports and Travel are still most purchased online
Medicine .
Travel and Holiday Accomodation — 29%
Tickets and events _)(yfl% w016 m 2015
Electronic Equipment [ .
Media & CompUter Software NN 7o
rousenaa cooc: I
Food/Groceries [ . 12%
Clothes, sports g00ds | P @PRP§PRPRRTTT oo o

Online shoppers per product/service category, EU-28, 2016. Source: Eurostat, 2016
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Sviluppo dell’e-commerce nel food & grocery

Spesa pro capite in e-grocery

=L Il

160 125

P iy

Food and
Groceries

Online Travel

7

E-grocery: next e-commerce big ticket?

Consumer

nétcomm
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Amazon is still the leader in online sales for Western Europe

Company Name Core European Market Online turnover in Europe (2015, Change in Internet Sales: Western
€ billions) Europe 2012-2015*

Amazon Germany 38.5 20.9%

Zalando Germany 2.3 25.7%

John Lewis UK 2.1 23.4%

Yoox Net-A-Porter Group UK 1 23%

Cdiscount/Groupe Casino France 2.4 21.9%

Next UK 2.2 15.7%

Apple UK 6.4 17.3%

Metro Group Germany 1.6 17%

ASOS UK 1 34.3%

Ocado UK 1.4 15.3% Waitrose

Dixons Carphone UK 3.9 8.8%

Migros Switzerland 1 67%

J Sainsbury UK 1.7 10.4%

Royal Ahold Netherlands 1.1 17.1% Bol.com + tanti altri

Home Retail Group UK 1 9.4% Argos

Internet Retailers Ranking for Western Europe, 2015 and 2016. Source: Fung Global Retail & Tech, 2017
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Luxembourg has the highest amount of cross-border purchases

74%
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Digital Export - Le vendite online italiane all’estero

Valore delle vendite verso La distribuzionedell’Export
consumatori stranieri per comparto(2016)

Osservatorio eCommerce BtoC Netcomm Politecnico di Milano - 2016

Altro

Food&Grocery

Arredamento
e home living
Informatica ed
elettronica

3.000

2.000

Abbigliamento

1.000 -

Turismo

2012 2013 2014 2015 2016

2016

nétcomm . . . . .. . . pag. 14
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Most popular online marketplaces according to online sellers in the
United States as of January 2017 (index rating)

Amazon 6.12

Etsy 6.07
eBay 6.05
Ruby Lane 6.04

Bonanza 6.01

eCrater
Craigslist
Pinterest
eBid
Facebook
0 1 2 3 4 5 6
Rating on a scale of 1-10
Source: Additional Information:
EcommerceBytes United States; January 2017; 10,000 Respondents;
& Statista 2017 EcommerceBytes users

g
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Le quote dell'e-commerce Btoc in Cina (febbraio 2017)

| - Others
Dangdang.com ""'3%,? " 6.7%

0.7%
Amazon.cn
0.8%

Yhd.com
1.1%

Gome.com.cn
1.2%

Tmall.com
56.6%

Vip.com
3.5%

Suning.com
4.3%

JD.com.
24 7%

Source: iResearch 2017
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Il ruolo e il peso dei marketplace. La
concentrazione del mercato

La QDM retail del primo + secondo (+terzo) marketplace

CDMarket, Movistar
eBay, Coles, Woolworths
B2W Digital, Cnhova
Amazon CA, Costco CA
Alibaba, Jingdong Mall
CDON, Coop

Groupe Casino, Vente-Privee
Amazon DE, Otto
Flipkart, Snapdeal

5%

34%
36%
9%

80%
17%
20%
55%
25%

Es
Net
Pol
Rus

S.Kor
Swz
UK
USA

Rakuten Ichiba, Amazon JP
Amazon Spain, eBay Spain
Ahold/Bol.com, Wehkamp
Allegro Market Place
Ulmart, Wildberries

Lotte Shopping, Emart
Digitec, Amazon DE
Amazon UK, Argos
Amazon, Apple

40%
20%
20%
50%
10%
9%
14%
28%
28%

Materiale Netcomm. Riproduzione vietata. E-commerce & Digital Export — 2018 - m.bagliani@gmail.com
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Il dominio dello smartphone e dei Social '8

Il Super Consumatore
nell’era digitale

DISPLAY:

SEARCH
(Hyper Local Ads)
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Il ruolo del contenuti

Web design, cosa vogliono i Clienti

TROVARE FACILMENTE QUELLO CHE CERCANO
CONTENUTI (Customer Driven) E REVIEW
CROSS CANALE, CROSS DEVICE

PERSONALIZZAZIONE

SRR LIS - OXEEB=EIRS A

E—EERAISET)
THE FIRST LA OF
HAZELNUT CHOCOLATE

ﬁ?ﬁﬁﬁm

FOURTH
FLOOR HAZELNUT

E=ERHBISEN
THE THIRD LAYER OF
RICH CHOCOLATE

ne:

ACADEMY

WHAT'S NEW

DESIGNERS HING SHOES BAGS

Top by Miu Miu
SHOP NOW

Top by Miu Miu;
pants by Fendi;

ACCESSORIES

GET THE LOOK

- PERFECT but because

WOMEN'S CURVES ARE THERE
TO BE WORSHIPPED

“Growing up in Brazil, it’s the
curves that I remember most.
Brazilians don't just appreciate
curves - they worship them. It
comes from that carnival culture,
where women will parade around
barely wearing a thing - just a tiny
bikini, G-string or feathers. Every
woman’s body is spectacular there,
not because it’s perfect but
because they’re loving life. It’s
never been about having a
Barbie-like physique in Brazil but
having the right curves, whatever
your proportions or size.”

TAM NOT A NATURAL-BORN
FITNESS FREAK

“In my family, no one ever worked
out. It wasn’t until I did my first

“Every woman’s body is
SPECTACULAR in
Brazil. not because it’s

s,

B s TrEaE

( ' IRREA T EE T I R 5
BRI FREEHEC, 90 5 190248

LINGERIE SPORT BEAUTY GIFTS

Victoria’s Secret show that I
started exercising. Even when I got
pregnant with my daughter [Anja,
seven] and moved to California,

I couldn’t understand this lifestyle
my fiancé [businessman Jamie
Mazur] had. For him, exercise was
physical and mental at the same
time; going to the gym was his
friend, whereas it had always been
an enemy for me. Now that it’s a
healthy, normal part of my daily
routine, my kids will grow up
seeing it in the same way, and I
love that.”

BOREDOM WILL KILL YOUR
GYM MOTIVATION

“T've had the same trainer
[Leandro Carvalho] since I was 24
because he keeps it fun. We'llldo a
bit of samba and a bit of capoeira,
mix in weights and really
concentrate on the butt and abs.
But what changed my attitude to
fitness was finding all these classes
that I really enjoyed doing. I do
one called Pilates Platinum in LA
once a week, which makes your abs
and legs super-tight and toned,

Mafteriale Netcomm. Riproduzione vietata. E-commerce & Digital Export — 2018 - m.bagliani@gmail.com
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Il Super Consumatore
nell’era digitale

pag. 19



L'e-commerce per sviluppare nuovi partner distributivi e industriali

E-commerce B2B e B2Retail

netcomm
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| ﬁghgpillwww.alibaba.com/

i

WMarf i torery LYupgher l.m‘~

) Alibaba :

Global trade =tarts r»- =
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La stima del valore dell’e-commerce B2B (dati 2015)

B2C

i 650 mlde€
“rl

< > 168 mld€
Uy

. 95 mld€
‘ ' 60 mld€
‘ ' 18 mld€

Elaborazione Netcomm, dati 2015. | dati escludono le transazioni EDI e |’e-procurement

Materiale Netcomm. Riproduzione vietata. E-commerce & Digital Export — 2018 - m.bagliani@gmail.com

B2B

700 mld€

228 mld€

136 mid€
55 mild€

20 mld€
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La stima del valore dell’e-commerce B2B (proiezioni 2020): circa il doppio del B2C, pari al 27% del

Total Online Sales ($ Trillion)

totale scambi B2B

B2B online sales, global 2020

Online Trade =
27% of Total =
$6.7 trillion

Total

Manufacturer
Trade?
$25 tnillion

The United The United Key EU China Rest of the
States Kingdom  countries World

Fonte: Frost&Sullivan, escluso EDI

In Francia, Fevad stima nel 15% in peso dell’e-commerce nel B2B per il 2020. In
crescita in questi anni ad un tasso annuo del 8%

Materiale Netcomm. Riproduzione vietata. E-commerce & Digital Export — 2018 - m.bagliani@gmail.com
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| modelli di business e le filiere cambiano

Da B2B a B2B2B / B2B2C. | confini si stanno sfumando

e GEe N e ey

MANUFACTURER . G

WHOLESALER

B2B e B2C stanno perdendo i loro confini storici
Tutti i modelli di business stanno convergendo verso i modelli e-commerce B2C

Gli e-commerce B2B si sviluppano come B2B2B (white-label shop) o B2B2C

netcomm
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Il ruolo dei Marketplace

Your Busienss: Teon ATEP 12

amazonbusiness
p —

Al

Departmants v  Sel on Amazon Busiress Mo

netcomm

ACADEMY

Featured Construction Categories

Powar & Hand Tools

Acrmacrmy S .
Hare Toos < oA
-

Maasurrg B Layout .

Prsgrinics ‘ '

Sower Tooks ‘
500 A Powsr A Mprd Took «
-

Industrial Electncal

Cortos & nacaters
Secrax Tesdog
Woors

Swicrwes

Wirmg & Cormecng

Amazon Business

everything you love about Amazon. For your Business.

Buliging Supplies Material Handling Products

Ewcrcn Cabia & Wiy Nopw
Fooryg . Carta

Lt sers - e = Canters
Roofing y \ Mand Trucks
Rough Mumang 1 Howms

-4
Shoo Al Suoles . f d %0 N Producs «
o
incustrial Automotive
Alfisies & F g Car Cam

Alsrireis & Lulvdants Replacaras Farn
Fasknath
Hyorescs & Murrtey ‘

Tosl Mbnuw & ropect

T & Whests
TO0s & Sqaperernt
Truck Actsaadries

Timethy's Account for Business ¥ Wish List ~ \_5!

SOLUTIONS »ueamn mace

Onboard your team
to Amazon Busness

Power Your Business

-

Amazon Business (lanciato nel 2015 in USA, sostituisce Amazon Supply lanciato nel 2012)

Materiale Netcomm. Riproduzione vietata. E-commerce & Digital Export — 2018 - m.bagliani@gmail.com
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AGENDA

Scenario del mercato e-commerce nel mondo
L'e-commerce per i mercati esteri, il progetto

| marketplaces

netcomm
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E-commerce Strategic Model

N

B2C, B2Retail, B2B

* Quali e quanti paesi target, loro roll-out
* Marketplace si/no? Quali?

* Quali segmenti di clientela target

* Quali canali di vendita per ciascun paese (web shop, marketplace, e-retailer, social,...)
e Sistema di offerta, pricing model, value proposition, ...

netcomm
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| modelli di business del digital export italiano

Export diretto Export indiretto

=

™
Onllne merchant

’\

Online merchant f Company/Brand Cq‘ﬁu’]’er
Gestito da operatore con ragione sociale Gestito da operatore con ragione sociale
italiana straniera
Modelli Modelli
Sito proprio Retailer con Marketplace con Retailer ) Market?lace. Siti vendite private
dominio italiano dominio italiano internazionali internazionali internazionali
Diesel Yoox Net-A- eBay.it Asos Booking.com vente-
Fratelli Carli Porter Amazon.it Zalando Tmall privee.com
Eataly Net Showroomprive

Osservatorio Netcomm Politecnico di Milano — Maggio 2017

netcomm
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Logistica - | modelli logistici a supporto dell’export

Distribuzione da magazzino in Italia - Flusso diretto

== HE—5+

2

Warehouse .:3

Corriere espresso

Caratteristiche

Quando: volumi ridotti, marginalita
elevata, livello di servizio non stringente

Pro: limitati investimenti in strutture
logistiche, stock concentrato (basse SS)

Contro: elevato lead time di consegna,
elevati costi, no presidio del processo

Warehouse

Ea B0

Flusso consolidato

Caratteristiche

Quando: volumi sufficientemente elevati,
livello di servizio non stringente

Pro: limitati investimenti in strutture
logistiche, stock concentrato (basse SS),
aggregazione flussi

Contro: elevato lead time di consegha, no
presidio del processo

Warehouse

ii—-
T

i -

Flusso consolidato

Caratteristiche

Quando: presidio del mercato, alto
livello di servizio

Pro: presidio diretto, ridotto lead time di
consegna, bassi costi di trasporto

Contro: elevati investimenti in strutture
logistiche, stock decentrato (alte SS)

~ ~

pag. 28



Revenue KPI

Tasso di Conversione medio:
B2C: 1,2% - B2B: 1,5-5%

Attrarre |1 giusti | Convertirli con Guadagnare la
visitatori / successo fiducia

Bisogni e comportamenti

Y Y % Repeat Purchase

5 o nel B2B (30-50%)

Numero visite Carrelli abbandonati ~ N€l B2C (10-30%)
Bounce Rate (40-60%) (50-70%)

CPC (costo per visita)

netcomm
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AVERAGE ORDER VALUE, sostenibilita dei costi logistici ed estensione di gamma

netcomm
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Il costo e il valore strategico dei Resi

netcomm
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Payment

Circa il 45% delle transazioni e-commerce si interrompe all’atto del pagamento e nel 22% dei
casi per via di problemi legati al pagamento stesso

Se il progetto e-commerce aziendale prevede la vendita in piu paesi nel mondo, la scelta e
I"'attivazione di diversi strumenti di pagamento diventa necessaria

VISA & DISCOVER 038 = Eyroer EER @D 3 oPeme [0

SOFORT SOFORT .~ usc@  POLi f"'"‘"*telemgreﬁﬂ @kﬂ'ﬂﬁ Lﬂm@ &% Banamex [ZF Bancomer

UBERWEISUNG — BANKING inpay

OXXOJNRS N LT i ool mmm & o |
5 Scotiabank ..E_IEE rapade m AirPlus t -boku™ t RIPSA m la‘ﬁ" ?JHILET
cCheck > A e ﬂ =N B g e [ em
- (68

netcomm
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Customer Care

Pre-sales Post-sales

* Inquiries Rate

Elemento fondamentale nel

processo d’acquisto online « Complaints Rate

* Canali InBoud: mail, chat, call, Social e Canali InBoud: mail. chat. call
Media ’ ’
S | o di ¢ o o . — Richieste sullo stato degli ordini e
PESSO 1T Servizio di- customer — Richieste sulle caratteristiche dei delle soedizioni
care viene dato in out-sourcing prodotti P

imi i i i — Recessi, Guasti, Garanzie
per ottimizzare gli investiment — Richieste sulla disponibilita dei

e i costi e per offrire servizi orodotti — Reclami
24/7, anche multi-lingua o . o _
— Richieste sui pagamenti, sui
trasporti e sugli altri servizi (@ weswon-coosecrome =16 k)
| big del on-line retailing hanno _ e
tempi di risposta alle mail e alle R - e——
chat, sempre inferiori al minuto ondamentale ne

Hello John Smithl. My name is Karen, how may | help you today?
John Smith says:

| have some guestions about your services. | was wondering if
you could help me?

B 7 U Font E Size E’ Jidh @S @

Send

Press Shift+Enter to go to the next line

nétcomm . . . . . o . pag. 33
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Legal & Fiscal

Mappa di alcuni dei principali aspetti regolamentari in tema di digital export

Normative inerente i prodotti Normative inerente i trasporti

Norme per regolamentare il commercio B2C a distanza

Normative Tutela consumatore, Privacy, Data e Cookies, ...

Garanzie e diritti di Reso

IVA e fisco Dazi Doganali

nétcomm
ACADEMY Materiale Netcomm. Riproduzione vietata. E-commerce & Digital Export — 2018 - m.bagliani@gmail.com
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Operating Model e attivita per I’e-commerce

« Web design (grafica, user experience, ecc.)

« Contenuti (testi multilingue, foto, video,
rating&review, ecc.)

« Tecnologia (scelta del software, integrazione
con i sistemi aziendali, ecc.)

« Marketing (pianificazione, gestione,
monitoraggio, livello investimenti ecc.)

« Store management (assortimento, politiche
commerciali e promozionali nel sito, ecc.)

netcomm
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Payment (quali e quanti sistemi di pagamento
per area geografica, ...)

Logistica (magazzino, spedizioni, resi, ecc.)

Customer Care (canali e lingue di accesso, pre
e post sales,...)

Amministrazione (condizioni di vendita,
fatturazione, ecc.)

Legal & Fiscal (normative di prodotto, di
trasporto, di esportazione, dazi doganali, IVA,...)
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Investimenti e costi

Investimenti di avvio

* Sviluppo del sito e licenze software

 Strutture logistiche dedicate o fee di
avvio partner

* Traduzioni

* Sviluppo schede prodotto e shooting

* Sviluppo contenuti del sito/negozio

« Registrazioni marchi e prodotti per paesi
esteri

« Campagne di lancio

netcomm

Costi operativi

Personale diretto

_Licenze Software
Payment gateway
Magazzini e corrieri
Customer Care esterno
Marketing (esterno)

-ee fisso marketplace
-ee variabile marketplace
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Fee piattaforme Social, Analytics, ...
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AGENDA

Scenario del mercato e-commerce nel mondo
L'e-commerce per i mercati esteri, il progetto
| marketplaces
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Marketplace B2B e B2C

Alibaba.com’

Global trade starts here."™

Sign In | Join Free

My Alibaba ~

l Products - What are you looking for

+— CATEGORIES

Apparel, Textiles & Accessories
Auto & Transportation
Electronics

Machinery, Industrial Parts &
Tools

Gifts, Sports & Toys

Home, Lights & Construction
Health & Beauty

Bags, Shoes & Accessories

Electrical Equipment,
Components & Telecom

Agriculture & Food
Packaging, Advertising & Office
Metallurgy, Chemicals, Plastics

All Categories »

Hardware & Tools

Power Tools

Hand Tools

Garden Tools

Material Handling Tools
Tool Sets

Fasteners

Measurement & Analysis
Instruments

Testing Equipment

Optical Instruments
Temperature Instruments
Electrical Instruments

Weighing Scales

Electronic Measuring Instruments

Machinery

Agriculture & Food Machinery
Apparel & Textile Machinery
Engineering Machinery

General Industrial Equipment
Packaging & Printing Machinery

Plastic & Rubber Machinery

Industrial Parts &
Fabrication Services
Beenng & Accessories
Motors & Parts

Machine Tools Accessories
Pumps & Parts

Valves & Parts

Custom Fabrication Services

For Buyers ~

For Suppliers ~ Help ~ Trade Assurance

v
AliSourcefro

The most effective
OEM/ODM & multi-

category sourcing tool.
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Strategie distributive dei Marketplace e dei Brand

Rivenditore,
distributore

Grossista,
Importatore

v . )

v Vv v

Marketplace

Azienda

nétcomm
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Marketplace e e-retailer (e-distributor nel B2B)

Welcome to Marketplace. SIGN IN / SIGN UP

ASOS MARKETPLACE

m WOMEN MEN @ BOUTIQUES & Euo-EUR v

marketplace

L 3 2 Q Search ASOS Marketplace

SHOP DIRECTLY ™

FROM OUR _‘

FAVOURITE
INDEPENDENT LABELS

4 AND VINTAGE BOUTIQUES.

SHOP WOMEN ?»
g ‘

| ‘o
SHOP MEN » \ — id

7 d
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| siti di vendite private

HEER ?

A
< 7
vente-privee.com @g

___.._.——l'-’r
[ Home |

Become a member of vente-privee.com m Already signed up?  Login
and get fabuleux discounts on the best brands
Clothing Accessories Children High-Tech Home and Travel
Women's Jewellery Fashion Accessories Watches Women's Accessories Men's accessories
Home = Accessories = Watches = Snap up luxury watches on Vente-privee. oM ATA

Shap up luxury watches on vente-privee.com

On our website, you can order luxury watches at deliciously discounted prices. When buying a luxury watch, save up to 70% off RRP with our flash sales dedicated to luxury
watches. Find your dream luxury Swiss watch. Don't miss out on the exceptional prices on our discount luxury watches.

Buying a luxury watch from the comfort of your home

Thinking of buying a luxury watch? Deterred by the hassle of hitting the shops? Then head to vente-privee.com! You can order directly from our website. With just a few clicks
you can bag one of our many luxury watches. Your luxury Swiss watch will be delivered directly to your chosen address.

Luxury Swiss watch: choose from a wide range of premium brands when buying a luxury watch

With new sales all the time, our website is packed full of enticing offers including a multitude of luxury watches. When buying a luxury watch on our website, there's no stress.
Simply select the brand that suits your style. Whether as a qift or treat to yourself, your perfect luxury Swiss watch is waiting for you chez vente-privee.com.

nétcomm

ACADEMY Materiale Netcomm. Riproduzione vietata. E-commerce & Digital Export — 2018 - m.bagliani@gmail.com bag. 44



N’

A

Mockea NloMows, ROCTaRKA, HONATS

414 eTOS SoSY-N JGS08 Koyrnooyrom
FoNOm JOTTaSGA «T 495 TNET ST
Bl

esseeBbhiEUPAUTE

1 | e p——

e OZONstatus

Karanor Togapoe v Befypaire ‘ g Mon OZON

Bcé camoe niobumoe

. CoxparsiTe TOE3psl E W30p3HHOM C NOMOWED O

E BuicTpo HanpeT|
4-1 ToBap HYXXHbIA TOBap

3a 1 py6nob Ha OZON.ru

Boi6upanTe »

10 nyyumx
HOBbIX KHUT
HOoA6pPS

‘i:ﬂ'_ﬁ

03 CYNEPKOHUENTPAT

KpacoTta no-AnoHCKK Henoetopumelit 0bpas O ManeHeKoMy MOAHUKY

Hoensen HKencrar ofexaa Myxckar ogexga Kpoccosky

Onz nnya Ofyee AxcecCyaps Kegs

Ln--I". n . ~— . ~ ~—



né

AC

G Annlv

BRET—F: BopxIk

9 EENE
4

TARElHT
%<

255810800BEH
" R EEREET
P YL

ERAE [
780075 Sk
" RHEHOBRERT

BREFIvILIzDv>
L

K=UTRRY Y
HAMm-/\1VHH&
JEEER - E/NA )L
E-HEEY

o d—T 4 "=
TRTOOYUIL

F—0—RNDET

I
ﬁb\%h\ Efa%l]bﬁ

Faka  N\wHANYET wykTyT

/2 B5EPRE!

W42V bRX

BT
ERXKA—TILA
IVRY —'C“ﬂ;'f‘/ [

7ZH§Fa‘iBEE

4
#4J|~m7c =

£Y3 “J7°$¢1§

©Rakuten Eagles

Rmagazine
= 0 =20
AA G @:
MZ2E->TA2D? AT y
N %asd — \
A=A =X
avovoay

pROO4

I*L//I\ @675‘1’)’7 JZb‘b&@G)

PRy 2

FoUFEXI—Y— 0)%5&5

ML 2

— l.Em. 4 o b S lewy — 2 —_—

ST 2y b

I3y NHR 41& B

A=—h—

2k AvhkER—

%T«f’}’ EI’TiﬂJ'CH:‘. '37‘—71‘7(7\

KtoH

=uBehn!
150ﬂo?ﬂ
r—Ry Al
&R 3V ITTRE

BHEOETHRER!

B O Y B

myy—Ry HEBEE BSRICAY BABE
F BEE  A5SEME

Y-CAEMAFESFEML~FUP!

QEISTIED

mwzhlxﬂ75¥

Z-I=-ii12FPy77005L 4

S I~'J—&S40H (BHA)BLET

:l \#HTOSBE/

500

‘x s RARTLES R

1 ORakuten SHOWTIHE‘

Rmagozine

o interview

—ml T3 Ak Lvr 0ol S

» Rmagazinex R 3% _El

%BEBEE Fﬁ%l AIZE{RAILD

PR S Sy

CRO18[BRROTELON R I XYSRE

"X EXMEA

m by

® zxsszi0EY)

LB EFHFTRA—/\
—RA 2 MDBFE
5. % Z2%,




H|O|HHE AIRHO|X| 2

J‘iH‘?EH[H‘:a“1

MY S B2 XAIN AW Pay DTV AR LA A 8BS
ﬂe&oraou

FAARME > TN ABAF MYRD
77 HIAIQH (R L] 0 US|
“ExpIg mydaily MM AZ5T
PRERS ) mgroizeis LW KNN
Etcomt M19CH CHEBHA SHIEE > MAY > KA

ACADEM

DA NNNe:
L O, UUU =

Hio|H w& A0

IS | Bt EATe)

A X

t_u

) E suxizorgmel )]
HE G| 8 matA =g v

Connect with people

NAVER Signin

Forgot Username or Password? Sign up
x| (M 05.08.(H) == a4/6 < >
0|=USD 05.08 18:3 2= JPY100 05.08 18:37
¢ 3 1132.80 v3.70 1006.44 vo56
FEAUSEUR 05.08 18:37 ZZCNY 05.08 18:37
i 1239. 85v320 164.07 vo.s2
1:180{38l81=
o S XIRE
FHste=.
- BHEGO| QIHARE S8 MA>ORZ >

|4 £

R S 2AIN Al Y 21210 #9718

pag. 44



CUSTOMER CARE v ORDER TRACKING

AZADA N e ¢

Lenovo AT000 cos Lindie seko0 phone 6

© SONY WIFI YOUTUBE

(@) HIGHLIGHTS AT LAZADA Consumer Electron ’
e e There's an a5
= Audio Devices Houwrs of Entertamment!

SIGNUP v

FREE $10 VOUCHER

2 CLAIM YOURS

| EFFORTLESS SHOPPING

g |5 Apple Watch

() HEALTH & BEAUTY Sadgols & Giem
> £amphones & Haadphones For Evefyone
(L2) COMPUTERS 8 LAPTOPS e BEST SELLER

~

I/”’ \\
I" ONLY )
\\ EJ(_.‘B /

— Audio Davices \
/ 3 . ahis ! it 1. o
(BB CAMERAS

® THE WITCHER 3 WILD
HUNT ON PS4
Only $78.90!

CONSUMER ELECTRONICS Gam

e T

:-_'.“ ”:~ 0

( B ) FASHION Arranen -

! T ALLes50Nes i

o R Home ( O

| A { [ 4

|\¢..‘A AL --1E- = " ) - .

Sevision ‘ l ‘:_ v I

: . , Yers ¥ \ ARRIVALS J

{ HOME & LIVING XA 2 ‘w /
Vieeo Streaming Rt

HOME APPLIANCES

o) p

Shop By Branad © USB STAND VINTAGE © LENCO TURNTABLES © BLU RAY SUPERIORITY
Boss MICROPHONE A Only $269 PLAYERS

() TRAVEL & LUGGAGE i &P From $88
e $13.50
(V) SPORTS & OUTDOORS

WINES & SPRIRITS

@ M © @

| TOYS KIDS & BABIES

I SELL ON LAZADA

= 3%

I DOWNLOAD LAZADA APP

ENJOY
$10 OFF

al

“

Emter your mobile number
to download

*0% XK - XXX
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= JUMIAE;

Bl DEALS OF THE DAY
7 MEN'S FASHION
f.. WOMEN'S FASHION
}& BEAUTY & PERFUMES
7] MOBILE PHONES
] TABLETS

Z. COMPUTING

[1 TV, AUDIO & VIDEO
2 HOME & LIVING

€ SPORTS & FITNESS
47" BABY TOYS &KIDS

™ OTHER CATEGORIES

BINATONE

MO Linatone

Need Your
Help? v Account v o Cart v

PERFECT OFFICE WEAR!
FOR MEN

FROM GH( 55

SHOP NOW I
-

ELECTRONIC HOME & LIVING FASHION BEAUTY
S 0\
TOSHIBA /tel ALCATEL O ®
beots



@o ng QSearch for a product, category or brand SEARCH Q Liked Items & Cart
«COm
Phones & Tablets Computers & Accessories Electronics Konga Fashion Home & Kitchen Baby, Kids & Toys Other Categories
\\ v
=== THE OF

. R w
Computing W TT
GCenerals + :

. BRIy T S STt PErformance Guranteed
S et s o o) \\\\ // SHOP NOW

Binatone Air Cooler Fan - BAC-200

GET
EXCLUSIVE
DEALS!

GET THE LATEST KONGA
SHOPPING APP TODAY!

DOWNLOAD NOW

HP Notebook 14-am052nia - 2 GB -

Tecno Camon CX - 2GB, 16GB - Gold
500 GB - Intel N3060 Celeron-14-

% 2 S OF #67,000 #33,000 #95,000
THE DAY ’ ' ’
ADD TO CART ADD TO CART ADD TO CART
(*) 42D 16H 07M 58S (*) 9D 17H 34M 58S (*) 11D 23H 54M 58S

VIEW ALL DEALS >
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Et

Etsy gioielli m Sellon Etsy Register h
Cart

Clothing & Accessories Jewelry Craft Supplies & Tools Weddings Entertainment Home & Living Kids & Baby Vintage

DejaVuVintagepedia

' Favorite shop

Like this item?

%" Favorite Vintage Juliana set, Topaz Coral Smped

Add it to your favorites to revisit it later.

rhinestone brooch and earrings, 1960s
€200.00 Ask a question

plus shipping
VAT included (where applicable).

Only 1 available
Overview
« Vintage item from the 1960s
« Materials: topaz coral striped rhinestones, gold
tone metal
« Ships worldwide from ltaly

. Feedback: 6 reviews
» Favorited by: 1 person

% Favorite = Addto -

et | |

'.0 107 @ “ O, zoom m

DejaVuVintagepedia

n Rome, Latium

ltemdetails W W% W % (6) Shipping & Policies

Translated by Microsoft

@ See in original language

nétcomm

ltem details 7 7 % 9 (6) Shipping & Policies

T, - vae KA ey
ranslated by Microsoft

@ See in original language

Beautiful vintage Juliana Topaz Coral Striped Rhinestone 5et Brooch Clip
Earrings Book Piece Delizza Elster, 1960s

luliana costume jewelry was produced by Delizza & Elster, which was
founded in 1947 to manufacture everything from buttons and buckles to
pins and pendants for such venerable costume jewelers as Hattie Carnegie.

Hobe, Kenneth J. Lane, and Weiss.

In 1967, chief designer Frank Delizza and business partner Harold Elster
decided to create a brand of their own by placing paper tags with the
Juliana trademark on some of their pieces. The brand lasted barely two

years, but it became synonymous with Delizza & Elster.

Vimtage Juliana pieces (which include unlabeled pieces created before 1967
as well as those with Gloria and Tara hang tags) typically feature vibrantly
colored rhinestones such as aurora borealis, clear crystals, faux hematite,
and fake opals. Striking colors such as purple and teal or green and pink are
routinely combined. In other Juliana pieces, large speckled (or "Easter egg”)

cabochons are set within rings of smaller, colored stones.

Brooch height measures 7.5 cm, earrings height measures 3.5 cm

Mark: unsigned

Condition: Yery good condition

ACADEMY Materiale Netcomm. Riproduzione vietata. E-commerce & Digital Export — 2018 - m.bagliani@gmail.com
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SHOP OWNERS' HOME MY ACCOUNT MY WISH LISTS MY CART

rub y lane E Search Ruby Lane v | What are you looking for?

SHOP® SELL® RELAX®

vintage begins here

ANTIQUES VINTAGE COLLECTIBLES DOLLS FINE ART FURNITURE & GLASS JEWELRY PORCELAIN & POTTERY SILVER VINTAGE FASHION
LIGHTING

t;' ”i%« N ”’1
b S\LARGEST GU RATED
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_ \ ‘\.’,'! ;. .
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Amulet Art and Anuques

A a— B

¢ — RSes . L . A
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Sell on Sonanzs » Community » Haelp

Login | Reglster J° Can
bhonanza Browse by Category E
averything but the ordinary

Hand-pu:ked Lst ' Back to School for the Little Ones YWhy did 10 000 sellars vote Bonasnza over aBay, Sy and Amazon? X

| R
" Al
R s

> .

¢

i -
114 Find something spectacular
s0 0¥
rome
o0 00
L LA

xS
LT T TR
atd 1 L AL
TP LY
4,,‘ Piblgan\®
@, Tirvg b N
e 'Poaren\®
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¥ houzz

Come Trasformare la Stanza
| ?ﬁ da Bagno |n un Glardlno

.,ll 1 £ “t.'&

i 1l Magazine di Houzz

2 Preferiii

Sebastiano Canzano architetto

néitco

ACAD

Cerca Foto, Professionisti e Altro...

[y Stanza da Bagno

Salvato 87 volte | 1 Domanda

Le Case di Houzz: it Segreto
della Dimora del 1600 a

Mantova e la Luce

~N
S e

.

e

6 Regole per Piccoli Spazi

Funzionali e Contenti

I Il Magazine di Houzz

7 Preferiti | 2 Commenti

Piccoli Accorgimenti
~‘Antistress per Genitori di

“‘i Bamblnl che Gattonano
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M IMAESTRI| FORTRADE FORRETAIL OUR MAKERS FAQ ABOUTUS BLOG SIGN UP

UNIQUE ARTISANAL FURNISHINGS

e i A
Chal

IMAESTRI helps design professionals and discerning individuals source ‘1.

unique furnishings with ease and confidence from the world's finest qésighﬁers |"-1

| : ey
L 41 b

and artisanal makers

P
neitc
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Yol MAAeNd= Sets - celebrity % create Sign up login

TRENDING OUTFITS WOMEN DRESSES SHOES ACCESSORIES BEAUTY HOME MEN SALE

STREET STYLE CELEBRITY WORK WEAR FORMAL VACATION SCHOOL EDGY CASUAL PREPPY BOHO SPORTY PLUS SIZE

FEELING INSPIRED?

] AN
Celebrity Outfit Sets -

CREATE AN OUTFIT

Date v Women's Fashion w Celebrity v Color v ltems perset w

elebrity -

STYEE

ale

q \-UCY “SHII[
COLLECWI .

,,, |

Celebrity Style: Gigi Hadid Celebrity style: Lucy Hale Celebrity Style: Jennifer Lopez

BY NASTYAAFANASOVA BY NASTYA-D BY MADA-MALUREANU
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ACADEMY

POLYVORE

PROMOTED PRODUCTS PARTNER HELP CENTER

Basics Product Feed Campaign Optimization

Tracking Promoted Products Reporting Bidding
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@ CUSTOMER SERVICE 020 3095 5815 @ 100% ORIGINAL ITEMS [o?—t) FREE DELIVERY FOR ORDERS OVER 200€’ @ EASY RETURNS [2] CERTIFIED PAYMENTS

S Qs LOVETHESIGN 8 O A

FURNITURE LIGHTING DINING TEXTILES HOME ACCESSORIES KIDS OUTDOOR GIFTS SALES BRAND PIANOPRIMO

Up to 60% off

SALES AND SUNSHINE

."5. .—."’f‘; J :




Vendere on line nel mondo con i marketplace

Quall paesi

Quali marketplace /retailer
Quali servizi dal marketplace
Quale logistica

Quali prodotti e gamma
Quale Pricing

Stima margini
Budget di lancio e di gestione
Vendite e KPI obiettivo

O 0N UTEWN

nétcomm
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Marketplace

Plus Minus
Velocita di avvio Incidenza commissioni dirette
Investimenti ridotti in infrastruttura IT Mancanza di rapporto diretto con il
Customer Rich e Customer Trust Cliente finale (a seconda dei
Digital marketing in «kambiente chiuso» marketplace)
Possibile esternalizzazione della

ogistica

Report e Big Data

Presidio del Customer Jouney locale
Sviluppo conoscenza mercato

nétcomm . . . . . o . pag. 58
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Amazon. La Buy Box

* Mostimportantfactor

* Low total price, including
productprice and
shipping cost

Volume

* Number of
products you sell

Performance

* Numberyou have in
stock and Quick and
Consistent Fulfillment

» FulfilmentChannel FBA
* Proximity to the buyer
» Shipping offers

Quantity: |‘| v |

or
Sign _in to turn on 1-Click ordering.

N (et
Scribes _Add to Cart |

$87.25 & FREE Shipping. Details

Rockokma Media  |_Add te Cart |

$89.99 & FREE Shipping. Details

* Featured Merch gzi.:';?Pr;E:REE Shipping. Details
* Order Defect Rate
(Charge backs, 50 used & new from $58.99

Feedback, A-zClaims)

nétco More than 75% of non-media sales comes via the Buy Box.*

ACADI



XIBE PR THAWLHK I8 THALLCOM

Channel Properties

Tmall Global Tmall.com

e Operate businesses locally ¢ Establish business entity

e Fulfill orders internationally in Mainland China

¢ On-the-ground operations to reach
consumers quickly

Entry Requirements

Tmall Global Tmall.com

¢ Presence in Mainland China: 0-2 years e Presence in Mainland China: 3 years+
OR sufficient expenditure to gain

¢ Operations location: Mainland China or
traction in China’s market

abroad
e Operations location: Mainland China

e Stock location: Abroad
Stock Location: Mainland China

nétcomm . . . . . o . pag. 60
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Seller Side, sintesi

 Quattro tipologie di membership, la prima gratuita e le altre tre con quote annuali tra
1.500€ e 6.000€

* La piattaforma supporta i pagamaneti con strumenti di vario genere, ma mette in contatto
diretto buyer e vendor, la transazione sulla piattaforma non e vincolante

e Vasta gamma di servizi a pagamento

e A breve anche in Italia saranno selezionati i Service Partner di Alibaba che aiuteranno le
aziende italiane a migliorare |la propria presenza all’interno della piattaforma

* Conilivelli superiori di membership, tra i principali elementi:

— si possono creare siti dedicati, essere collocati in alto nei risultati del motore di ricerca e
nelle home page di categoria

— si accede con diversi ordini di priorita alle RFQ (request for quotation) postate dai Buyer
— Si accede a livelli diversi di certificazione

netcomm
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Marketplace -Conclusioni

| marketplace sono un’opportunita eccezionale per
conoscere e sviluppare mercati esteri

Esistono dei marketplace internazionali, generalisti e
settoriali, dominanti, ma ogni paese ha dei player chiave
specifici e il panorama e in continua evoluzione

Ogni marketplace e un ambiente specifico con
funzionamento strumenti e regole diverse

Per vendere con i marketplace e necessario investire in
contenuti e marketing nel marketplace

Ogni azienda dovrebbe avere un team dedicato al canale
marketplace

nétcomm . . . . . o . pag. 62
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